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What is SPOTT? 

SPOTT (www.spott.org) assesses soft commodity producers, processors and traders on their public 

reporting on key environmental, social and governance issues. SPOTT scores natural rubber companies 

annually against over 180 sector-specific indicators to benchmark their progress over time. Investors, 

buyers and other key influencers use SPOTT assessments to inform stakeholder engagement, manage 

Environmental, Social and Governance (ESG) risk, and increase corporate disclosures across the sector. 
 

How does the assessment work? 

A key focus of SPOTT assessments is public reporting of sustainability policies and procedures, so they 

do not include information reported privately to ZSL. Instead, the SPOTT team conducts thorough 

reviews of a company’s publicly available webpages, reports and publications, against indicators 

across 10 categories and over 180 indicators. ZSL then contacts each company with its draft 

assessment for further discussion and clarification. This engagement process means that companies 

can provide feedback and make further public disclosures 

ahead of the final review and publication on the SPOTT 

website.  

Permission is not needed to carry out an assessment of a 

company on the SPOTT platform, as we only consider publicly 

available data. However, whenever valid contact details are 

available, SPOTT makes every company aware that they are 

being assessed each year and gives them ample opportunity 

to interact with the SPOTT team on their assessments. 

The assessments are conducted on an annual cycle, with 

natural rubber assessments usually beginning in November 

and final publication taking place in March.  

 

Find a copy of the Natural Rubber Scoring Criteria on the SPOTT website 

(https://www.spott.org/natural-rubber/).  
 

Why should my company engage with the SPOTT assessment process? 

SPOTT assessments are essentially a free evaluation of a company’s sustainability disclosure – 

companies can use them to identify weaknesses in their policies and reporting on practices, and to 

prioritise next steps for improving their transparency and sustainability management. There are 

various operational, reputational, regulatory, financial and market-access risks associated with 

unsustainable production, and benefits for companies adopting better practices. SPOTT also provides 

an independent benchmark at sectoral level, helping companies compare their progress against others 

in the industry. 

Key company stakeholders use SPOTT assessment data to make decisions about their involvement 

with companies. Institutional investors, banks, downstream buyers and retailers use the platform, as 

well as NGOs and researchers scrutinising company transparency. Users can draw on SPOTT data in 

their investment and lending decisions, or when looking into compliance in their supply chains with 

their own sustainability commitments.  

http://www.spott.org/
https://www.spott.org/natural-rubber/
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Several stakeholders have publicly stated their support for SPOTT and its approach by joining our 

Supporter Network – see our website for a list of these Supporters: https://www.spott.org/supporter-

network/. 

 

How does my company get started? 
 

Priority actions 

For those companies just beginning to engage with SPOTT and improve their reporting on the 

sustainability of their natural rubber operations, there are some key actions that should be taken as a 

first step. 

 

Website  

A company’s website is the main place the SPOTT team looks for information. Your company’s 

website should contain clear information specific to its operations and sustainability. This 

information should be openly accessible to anyone viewing the website, and all information 

should be clearly dated and kept up to date. 
 

Key policies and organisational data 

A company’s website should contain all its key policies and essential data on its organisation. 

These should be either within dedicated webpages or in documents that are linked to, or 

downloadable from, the company website. We outline the key information and policies that we 

suggest companies put in place and disclose as a priority, in the section below on priority 

indicators. The draft assessment your company has been sent will show where the company can 

make progress on its disclosure. 
 

Contact details 

The SPOTT team makes every effort to inform companies they are being assessed, and to 

communicate with appropriate company representatives to provide support. It is therefore 

important to ensure that correct contact details for the person or team responsible for the 

company’s sustainability reporting are clearly accessible from the company’s website, or that 

these details are provided directly to us. You can get in touch with the SPOTT team at any time to 

provide these details, by emailing spott@zsl.org.  
 

Scope Disclosure Form 

Before the assessments begin each year, the SPOTT team sends all companies a Scope Disclosure 

Form to fill in, in which we clarify the scope of company operations and help the assessment team 

decide which indicators are relevant to assess the company against. It is optional to complete this 

form, but we encourage companies to do so when it is sent. Otherwise, if reporting is unclear, a 

company is assessed against all indicators, which can produce a lower and less accurate score. 
 

Talk to us 

We are available to talk to assessed companies at any time in the year, including outside of the 

SPOTT assessment cycle. We encourage companies to have an initial call with us so we can answer 

https://www.spott.org/supporter-network/
https://www.spott.org/supporter-network/
mailto:spott@zsl.org
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further questions, and to continue to engage with us through the assessment process. From 2020, 

users of the SPOTT website are able to see which companies have engaged with the SPOTT team 

on their assessments, and those companies which engage with us tend to have higher scores, 

partly as we have been able to help them improve their disclosures. 

 

Top 20 Key Indicators 

Below is a list of 20 SPOTT indicators that we suggest a company should aim to fulfil as its first 

priorities.  Complying with these indicators will allow companies to demonstrate they have key 

sustainability policies and organisational data in place.  

 

Laying the basis for sustainable management 

Disclosure Type Indicator 

Policy Sustainable natural rubber policy or commitment for all its operations 

Organisation High-level position of responsibility for sustainability 

Organisation Lists countries and operations 

Organisation Maps of estates/management units (FMUs) 

Organisation Maps of company owned natural rubber processing facilities 

Organisation Maps of company owned natural rubber manufacturing facilities 

Policy Time-bound commitment to achieve 100% traceability to industrial plantation 

level 

Policy Commitment to ethical conduct and prohibition of corruption 

 

Environmental Commitments 

Disclosure Type Indicator 

Policy Commitment to zero deforestation 

Policy Biodiversity policy 

Policy Commitment to conduct High Conservation Value (HCV) assessments  

Policy Commitment to conduct social and environmental impact assessments (SEIAs)  

Policy Commitment to best/sustainable tapping practices 

Policy Commitment to protect natural waterways through buffer zones  
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Social Commitments 

Disclosure Type Indicator 

Policy Commitment to human rights 

Policy Commitment to respect Indigenous and local communities' rights  

Policy Commitment to free, prior and informed consent (FPIC) 

Policy Commitment to Fundamental ILO Conventions or Free and Fair Labour Principles  

Policy Commitment to support smallholders 

Policy Commitment to human rights 

 

Find a copy of the full Natural Rubber Scoring Criteria on the SPOTT website 

(https://www.spott.org/natural-rubber/). Here you can find more detail on how ZSL will assess each 

indicator and how each indicator is scored.  
 

 

Tips to remember: 

 

• SPOTT usually assesses at the level of the parent company, so if your operations are reported 

on a separate subsidiary website, ensure there is a link to this from your company website. 

Ensure that the full scope of your company’s operations is clearly reported.   

 

• Several indicators on SPOTT require information to have a date associated with them in order 

to score full points, so make sure key information and policies are clearly dated with the year 

they were updated. 

 

• For key policies and commitments, SPOTT looks at whether these are also applied to a 

company’s smallholders and suppliers, so ensure the scope of your commitment is clear. 

 

• SPOTT does not accept reports through the CDP website, as access is limited. However, we do 

accept CDP reports made available on a company’s own website. If you submit a report to CDP 

or another organisation, please upload a copy to your own website so that the team can 

include it in the assessment. 

 

• Some indicators are awarded points automatically if the company is FSC or PEFC certified. 

However, if the company is certified under other certification schemes, uploading or linking to 

the audit reports on the company’s website can provide additional externally verified 

information that could be considered for the assessment. 

 

• Any information and documents on a company’s website will be considered for scoring on 

SPOTT regardless of the language it is written in. However, be aware that scanned and 

handwritten documents are often difficult to translate. 

 

https://www.spott.org/natural-rubber/
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Get in touch with us!  

To understand more about how your company is assessed on SPOTT and receive more detailed 

support please contact one of our regional representatives.  

• Sam Ginger  sam.ginger@zsl.org  Natural Rubber Sustainable Business  

Specialist 

• Annabelle Dodson annabelle.dodson@zsl.org  Sustainable Business Project Manager 

mailto:sam.ginger@zsl.org
mailto:annabelle.dodson@zsl.org

